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7KH IDPLELDP5 7TUHQ WX UY H\
VXIIHWKWWKHS DIHQGRLDPLELD
KDVEHFRPRRUHGHPDQGLRUH
RSHUDWLRQ@BPOOBQE®RUHRORVHO\
WLHG WR ZRUNIRUFH FDSDELOLW\

-Q W KWX U YSIR L Q WHRGH FUXLW P HQW
ZHOOEWIQEUR F® S D E EXILW @DL\Q J
WKPDLSGUHVVSRHQWYV WKRVH
SUHVVXKHBGQRWDVHGKH\KDG
KDUGHQBBFUXLWPHRGWHWHQWLRQ
UHP DL QHG®H D GRIQDO O QWH
RI UHVSRQGHQWYVIQWDV YHURU
H[WUHPHRSRUWBPRM RP LQ
(PSOR\HHOOEMH®DL FORVH
EHKLQ® ZKLZRUNIRWEWMLQLQJ
DQGHYHORSWPR\GHWD UB®\ XS
IURP

$WWH VDP H WP H FRQIIGHOAH 1Q +5 UHDGIQHW P RYHG [Q WH ZIRQJ GILHAWRQ 7KH
SIRSRUARQ R LHVSRQGHQW Z KR DIUHHG WDWMHU+ 5 WDP V KDYH WH QHFHWDY VNGO \R

P HHW FXUHQW FKD@BIQIHV 1HD | LRP 1Q R 1Q 3HUFHYHG
RUI DQLVDWRQDCBUHS DUHGOHW MIBSHG | LRP R DQG SHUFHYHG + 5 FDSDAW |HD
|URP R 7KLY VKRX@ EH UHDG DV D VHO DWHWP HQWE\ ULHVSRQGHQW Rl KRZ
UHDG\ RUFDSDE®! WH EHTHYH WHU+5 WDP V DUH VR GHDOZ W FXULHQAGHP DQGV QRWDV

DQ H WLQDODXGWRI +5 TXDONV ( YHQ VR WH GILHAMRQ LV FBDU H SHABMRQV DUH UMQJ
| DWMUWDQ SHUFHYHG UHDGIOHW

7KHUH LV DOR D P RIH HOFRXWDIIQJ WRU 1Q WH GDW 6HYHUDOFRWH +5 FRP SHWQR DUHDV
IP SIRYHG P DMUD® EHE HHQ DQG 5HVSRQGHQW WDWQJ  RUIDQVDWRQ
GHYHRSP HQADV JRRG RUH FHBIQMRWH [LRP R : RINRUAH SOQQIQJ DQG
UHRKIV® HOWRVH | LRP R 3HURWP DQFH P DQDIHP HQWP SLRYHG ILRP

R DQG B DOFRP SIDQFH LQFUHDVHG | LRP W <HWIKH VDP H SDMAD Rl
SHUMMMOWZ HDNOHW UHP DIQV YIME® 1Q +5 P HDVXUHP HQWRKDQIH P DQDIHP HQWDQG +5
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- RWKHRIU GNKFHURIHVUER Q@ DVURB/HY W U H Q J WIKWHDH X WELCRAH X WW
VWLOO KDV QRW IXOO\ FORVHG WKH DQDO\WLFVY DQG WUuDQV

7KH VXUYMOERIRDGWBMHAILHIHZWUHIQEHPQRB®SHQ HQGHG
RSHUDWXIQVWIVREBSUR I HV WKRWQ F U H D \WDIZPIRHD Q DO\ WL FNVW D O
+5 $- HPSOR\HH HQJDJHPHQW ILQDQFLDO ZHOOEHLQJ DQG

+RZHYHWGRSWIL\RQHY HYLQISUDFWALEGIORIWKR$Q HQGHG
UHVSRQURXJKO\ RIUHVSRQGUHIRUWRBHOHYRD+5 SURHVYV
DXWRPDW LR LVEK FRUWI D Q L V IBVRQ RN HKA E U RE O H [ LERWN LLQJ
DOPHDQLQZADRODERXW VD®RQHHTXLQ GQ F O XIVQ RWY LKODAELFYHHQ
LQWUR@QQ@HKED VWD DQRQMURXQG FOH DAL F WK ED® ZH T X L W\
DQG LQFOXVLRQ LQLWLDWLYHV KDG EHHQ ODXQFKHG

7KH vLIJQDO LV FRQVLVWHQW WKH FRQYHUVDWLRQ LV PRGHI
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7KLWHS RUA\D V HRGW K H DQG VXUYHRQWU DUWH@MWMD UOLHU
IDPLE+®D7UHQGBGKHNW XUYGDWEHUHROOHIFDMWYPE IURFXUUHQWO\
HPSOR\HG 1DPLELDQ +5 SURIHVVLRQDOV

7TRPDNWKWHSFPRRWKVDEGM [HF XWWKBHQ D O K\DL&H H\§ U D Q V D@W/RI G
SHUFHQWDJHYVY DQG GLUHFWLRQDO H[SODQDWLRQV UDWKHU \

JRUFRPSDUDEORVHG HQOGHWON LRBEWHSRXWHWBWUDFWKHDGOLQH
SHUFHQWMWRWH[WUHRPCGRUWRPWLRUWWDPVU RV WURQJIOHH
IRUHDGLOWWR2RRBWH[FHOORBERP SHWHQ®H\PY 8 R VRMW KW L FR-U
DOzZD\V IRU ZRUN HQJDJHPHQW LWHPV

6 HBIRWMG RSHDW TXHWMRQV Z HH RSHQ HQGHG ) RUWRW
WP V UIHVSRQWHY Z HH JURXSHG LW ELRDG FDWIJ RUHV VXRK DV\ HV

QR SDUADORUP L[ HG LQ RUEHUVR IGHQW\ GLLHPARQDCOSDWHLDY

7KHWH FRGHG [ LI XUHV W KRX@ WHWH RWH EH UHDG DV 1QGIFDWYH WDWHU
WDQ H DRWXUYH VDBV
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7KH VXUMH GUHZ D OUHUUHVSRQGHOWEDVH UMQJ ILIRP VR UHVSRQGHQOW

7KH VDR SGI UHP DIQHG 1HP DB GRP LODWAG DAKMRXJIK WH P DB WKDUH LOAHDVHG P RGHWD
ILRP R 7KH UIHVSRQGHQWSRRODOR EHDP H VKW R@GHU DQG WRP HZ KDW
P RUH SUYDW VHRRURUHOWMG

7KH VKUWOQ VHRRU SDUAESDARQ LV HVSHAD® P SRUBQANZ KHQ LOMSUMQ) WH \ HDURQ
\ HDUP RYHP HOW 3UYDW VHRRU UHSUHVHOEMRQ (RWH | RP W Z KI®I SXEQF
HOMUSUVH SDUARSDUARQ | Hal LRP VR

7TKDWKDQIH P D SDUWD H SOIQ Z K\ UIHAXIW HOASUIHWXIIH SHURWP DOAH SIHWXWH DQG
Z RN RURH FDSDEIDW DAXHYV DSSHDUWKDUSHULQ
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7KH VRS R WH FKD@IQIH DIHQGD EHFDP H P RUH FRQFHOWDWG 1O 5HAKIWP HOADQG
UHWQURQ LHP DIOHG WH MQI®! EL]JHSUHWXUH SRIOWVZ KIGI HP SB\ HH Z HEHQI KHDG W

SOFH QHDUWH VRS 7KH VKDSHWAP RYHP HQWKRZ HYHU FDP HILRP  Z RUN RUAH WDIOIQ) DQG
GHYHRSP HQWZ KLFK P RYHG ILRP D WRQJ DAXH 1O VR D 1 LRQMDON DAXH 1O

7KL VXIIHW WDW+ 5 GDGHY/ DIH QR ®RQIHU GHDMYJ RQY Z W DWADRARQ DQG P RUD®I
7KH DH IOAHDMQI® GHDMYJ Z IW FOSDELOV VXSSO  Z KHWHUWH Z RN RUAH KDV WH WQY

VSHHG DG DEDSVBELON WH EXVIQHW QRZ LHTXLLHY 7KDAP DNHV VBBIQAGHYHERSP HOABM/
Rl DVXSSRUAXQPAWRQ DOG P RIHRI D FRUIH EXVIOHW UM
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Q WH VXUH DOHDG\ VKRZ HG RQD P RGHIDM FRQIIGHQAH 1Q +5 DQG RUIDQVDARQDO
UHDGIOHW % WDWARQI LGHOPH KDG Z HDNHOHG DRLRW D@ RXU UHDGIOHW TXHWRQV
7KH SDWLD LY FROVMMOADWHUWDQ IVRODWG

7KLY VHPARQ WKRX@ EH IOMBUHWG FDIHX@  7KHWH LQGIQIV UH BPWWH YIHZ V Rl VXUYH,
UHVSRQGHQW RQKRZ UHDG\ WHU+5 GHSDUR HOW DUH RUKRZ FDSDE®! WH. EHGHYH WHU
WDPV DIH \R GHDOZIW FXUHOWKDIQIHV 7KH UHVX®V WHHRWH UH GFW IOWMLODO
FRQI LGHQPH BIYHY IDWHUWDQ DQ REMIPARYH EHQRKP DN ( YHQ VR FRQILGHQPH P DWHALY

: KHQ SHAHYHG UHDGIOHW GHFIDHY DRIRW WNQY FDSDAW  Z RINRUFH FDSDEION  DQG
RUI DOVDARQDO SUHSDUHGOHW DWWH VDP H WP H  IWXVXD@® MJIQDY WIDWWH RSHUIDAQJ
HOYILRQP HOWY VAHWKIQD + 5 WDP V| DWMUWDQ WRVHWDP v DUH EHQI VAWHQIWHOHG

) 6A, AVTESD ™
a™A Z»#Y

) éA, AVTWESU ™
a™mA O &

HUb, AY, 3EA
SU®, Un Ay

o ]
' EU”;EZW 75 79
»

&RQWUDVW
S5HDGHVY GLSSH&W®\ DPLG JURZWK SUHVVXUHVY &RPPHQWYV
QHHGY VWUDWHJLF UROH SULYDWH VHFWRU UHVXO
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7KH FRP SHMOR GDVD RI1HY WH VARQIHVAHYIGHORH RI SLIRILHW &RP SDUHG Z WK
UHVSROGHQW 1O Z HHP DWMUD® P RUH @\HO VR DWW WHUWDP VDV JRRG RUH FHBIQW
10 RUDQMIMRQ GHYHBSP HOV ZRWINRUFH SOQQQI DQG WHRAKIMP HOW SHURWP DOFH
P DODIHP HOWHP S®&\ P HOALHOMRQV GUDCOFRP SIDQAH DQG +5 SRR Z RN

7KDWDIG P SLRYHP HOWKRX@ QRWEH P IMBINHQ IRUFBRVXIH +5 P HDVXUHP HOALHP DIQHG
WH Z HDNHVWFRP SHWIQR  DUHD 1O Z W RQO DWQJ WDV JRRG RU H FH@IQW
&KDQIH P DODIHP HOWIP SLRYHG RQO VIKWD UHDFKIQ) +5 IQRWP DARQ A WP V
UHDFKHG EHWHMUWDQ LO EXWAMOORWMRQI HORXJIK 1RUD EXVIOHW HOYLLRQP HOW
WD LOFHDMQI® VKDSHG E\ DODOMEY GLIMIORREY DQG VSHHG Rl GHAMRQ P DNQU
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7KH FDSDEIOV SURUMWHY DIH UHP DUNDE® WRE®! &RP P XQFDWRQ W@ UWHP DIOHG WH
FODUHVAORQ QHIRWDE®! Z W WMQJ MYHY RUH WHP HO IP SRUVBQWOQ

(P SDX\ DQG HP RURQDOLOMMIHOAH GDGHUKLS DQG FKDQIH P DQDIHP HQW EXVIOHW
DFXP HQ DQG \WDWILE Z RUIN RUAH SGQOIQ] DOR UHP DIOHG KLIK 7KLY WY GDGHY WDWKH
SURIHWRQ VWDVHHV LI HORH MGIP HOWDQG LHOMRQWKLS @DV FHQADOR H I HARYH + 5

7KH GHYHRSP HOAGDW LV P RUH LHYHDID) : KIGI WKVMEXIGHQI FRP P XQIFDWRQ Z HEHQJ
DODOMEV DQG +5 WIKOR®J\ UHP DIQ P DIRU GHYH®RSP HONQHHGY WHH Z DV D YIMEG
VRIWIQLJ 1Q VRP H Rl WH EURDGHUMADMILE WP V) HZ HUUHVSRQGHQW 1Q SURUMIHG
XQGHUARQGIQ) WH Z IGHU EXVIOHW  JHOHUIMQ) ®QJ XQ SHURWP DOFH SLRSRWDY  DQG
LOFO(VIRQ [P SGP HQEMRQ \WDQ L

7KDWP D\ VXJJHWAD SWIDRRFDOWKUW +5 WDP V DUIH XQGHU SIHWXH \R VROH QHDUWLP
RSHDWQI DAXHV INBAVHYHQ Z KLB VWADWAI LE DP EMRQV UHP DIQ 1P SRUBQW
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7KH WHOG VHRARQ Z DV LHDWYHO IRFXVHG BIG B\ BDGHUKIS P HORUKLS SXUSRWH

DODOWEY DQG W@ P DSSIQI % WH SIEWWH [V ELRDGHU DQG P RWH P RGHWD

SHVSRQGHOW SOFHG KLIK [P SRUBQFH RQ HP S® HH HQIDIHP HOW WN.@ GHYHERSP HOW
HP S&\ HUHP S&\ HH LHDMRQWKISY VBBIOWDWDPARQ DQG UHWIWRQ Z HEEHQI UHRXIWR HOW
SUIHWXWH SHURW DQFH P DODIHP HOWXSGDWV \WHW UHMAHORH DQDOMEV HTXIW DQG

LOFO(VIRQ DXVRP DARQ DQG GLIMIOH 5 WDQMRLP DARQ

7KLY IV QRAWRRVAD GQIHU QANV-WMI QDO D VKULWIQ WH QDWIH Rl +5 ZRWN 7KH IXQPURQ LV
LOFUHDMQI® H SHAMG \R EH ERW( D WIELD/HUDQG D WDQM RLP HU SIRWPAQ) LHIMRQWKLSY

WHQIWHQLQ) FDSDEIDN [P SIRYIQI H SHUHOFH DQG P RGHUMQI A WP V DWWH VDP H
WP H
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7KH VXU [OWRGXAHG D QHZ @\ HURI SUDPWFDO RU DQIVDARQ GIYHOT XHVRQY 7KHWH
UHVSROVHV Z HH OUHO RSHQ HQGHG VR WH. KDYH EHHQ JURXSHG QW EURDG FDWIRUHY
| RUGLLHPARQDCDQDOMY ( YHQ Z IMK WDWFDXWRQ WH SDMAD LV LOVAXPRYH

$ PRGHD +5 YRADEXOU LV FEDUW SUHVHOWIQ 1DP [EID <HWIQ P DQ\ RUDOVDARQY
1P SGP HOMARQ WIDSSHDUYY SDUADO $ XVRP DURQ LV P RYIQI  EXWQRWXQLYHUD® ) ®f LEGI
Z RINUHP DQV@P WG

$—DGRSMRQ LV VWDHDUD  EN@GHYHEBRSP HOWY VWRQIHUWDQ P DO\ RWHU DUHDV EXVWWH
RYHUD@SLEVLH IV ROH Rl WDQVMRQ IDWHUWDQ P DMUW
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7KH ZRUNHQJDJHP HRIW+5
SURIHVVLROBBPBLQEURDGO\
SRVLWLEYHWVHYHUD@GLFDWRUV
VRIWH@GH® ZHHQ DQG
7TKWKDBHHVSRQGHRQYVWLYHO\
HQJDJHGAOORP WR
7KHGHFOL RMDW D VW B R 8L F

LV EURDGIQRXJKWVR ZDUUDQW
DWWHQWLRQ

7KH VXUYPOVIRQWURGXFHG
H[SOUMWHQWLRQOTRUVMQ\R B &
20HRIWKFOHDZBVYWMLI QV
WKDW RIUHVSRQGHDMFEWHG
WKH/ WURQJHANE R QACHV H IR U\
ZKHQDVNHKGRZR W HQK HK D G
FRQVLG IOHDE WKHMBEZKLOH
RQO\ VHOHEWHG QHYHU

7KH VXUYBIOVRWUR GKSKGEF LW
UHWHQWLR Q TRUHLVHNQLERER | W K H
FOHD WHDWW L\WLII QW KDW R
UHVSRQGHQWWFWHGVWURQJIHVW
UHVSRPIYWHIRUHOVNKRZRIWHQ
W KHKDGFRQ VLG HWHDY MIKIHMB E
ZKLOH RQO\ VHOHFWHG QHY

gia

7KDWRHQRWHDQD PDVW[LWV
LPPLQHEXW\E R HWX JJHW W WUDLQ
LQVLWHKHS5 SURIHV\LMR@P DV EH
LQFUHDVLQJ
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)L U WAWAKIFHH Q VRUHJD YKIYWP R Y HIGJ RS R O VAN U H QWURMKS D E HOH WX WL R Q
&RPSOLDGPH VAW REXW KHJ R Z VK HDW KGD WD HR UN I RUFBIQQLQJ
RUJDQLVOWY.RQRSPI@GMUIRUP PR JHP HEWMZ KHUERD UGV
DQG &(2V VKRXOG H[SHFW PRUH IURP +5 LQ WKH QH[W F\FOH

6HFR GG UFH IUHDG L Q¥ M D NWH DMKEX VL QHE@ YL UR QUPRHQW HR/L V
VKRXOXBVRUJIJDQLYVDVWARON\OAS WHDEBHVLFQSDFDWEDSDELOLW)
UDWKHU WKDQ DVVXPLQJ WKDW WKH FXUUHQW IXQFWLRQ FD
7KLUBQDO\WEPHWMDV X UH PHOE®/LJLWD @ HPNVP DWEPRVSHUVLVWHQW
VWUXFWXUDO ZHDNQHVV

7TKHEXVLQUVYNQRORQINDUDWPLQLVWIQHWMLY¥FEBEHQFORZBHMWFLVLRQ
PDNLZHDNHBUNIRUGHLIXKOZW®O RZIDELOUBWQ W L F [FPBW H LIDISW \
EHIRUH WKH\ EHFRPH FRPPHUFLDO SUREOHPYV
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e %XLUWURGIHRHDVXUHPHD@ARUNIRDOPO\WRSDELIOQMOXGLQJ
VFRUHFDUGY WUHQG UHSRUWLQJ DQG GHFLVLRQ TXDOLW

e 7UHZWUNIRBOPQQUEFUXLWP@WLGEBYHORSBWM@QWHJIUDWHC
EXVLQHVV SULRULWLHY UDWKHU WKDQ VHSDUDWH +5 SURF

e 6WUHQJWKBQPDQDJIHPHQWD E LLAXWSHW HD PARW K IBALJL WD O
VWUXFWXUDO DQG FXOWXUDO VKLIWV FDQ EH LPSOHPHQW

e 5DLWKS$U D F WIDRDORUAVEW \VWHPXWRPDDWQBQJLAVEBORFHVVHYV
SDUWLFXODUO\ ZKHUH PDQXDO ZRUN LV VWLOO VORZLQJ H

e ORQLWHRUIHD RWKKH5 I XQF WILWROMIOU R X RKNO RQRAM P H D/ G
UHWHQWLRQ VLIJQDOV QRW RQO\ WKURXJK HPSOR\HH ZLGH!

e ~PSURWHAUHGLERQGWRQVLVWHEBFXLDQG QFOXVAHRIOEHLQJ
PHQWRURQ@PSOR\HFS HH QAH) L W L DEW PRI\ Q U R PL Q W HADRV
LPSOHPHQWDWLRQ
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